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1 About this career

Logistics & supply-chain professionals make sure goods reach the right place, at the right time, at the

lowest cost — managing warehouses, transport, inventory and delivery. Driven by the boom in e-

commerce, it is one of India's fastest-growing career fields, where you can start after Class 10/12 and

climb up to management.

2 At a glance

Min. qualification Class 10/12 (warehouse/ops); diploma/degree for

growth

Work mode On-site/field — warehouses, offices, transport hubs

Demand (2026) Very high — growing fast with e-commerce and

exports

Top earning ₹40–50 lakh+/yr (supply-chain head)

3 What you need

I N T E R E S T S

A B I L I T I E S

K E Y S K I L L S
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Organising things and keeping operations on

schedule

• Understanding how goods move from factory to

customer

•

Solving problems quickly and cutting costs•

Planning and juggling many tasks at once• Making decisions from numbers and data•

Coordinating teams and staying calm under

pressure

•

Inventory and warehouse management• Transport and route planning•
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4 How to get there

1 Start directly after Class 10/12 as warehouse/operations associate, delivery or logistics assistant.

2 For growth, do a diploma or ITI course in logistics/supply-chain.

3 For management roles, pursue BBA/B.Com or MBA (Logistics & Supply-Chain Management).

4 Take supply-chain/materials-management certification from bodies like IIMM or CII.

5 Add SAP, WMS and data-analysis skills to speed up promotions.

M A I N  E X A M S

5 Where to study

G O V E R N M E N T  I N S T I T U T E S

P R I VAT E  I N S T I T U T E S
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Excel/data analysis and reporting• ERP and supply-chain software (SAP, WMS)•

Communication and negotiation

(vendors/customers)

• Team leadership and time management•

Problem-solving and cost control•

Usually no entrance exam for entry-level jobs.• For MBA (logistics): CAT / MAT / CMAT / state CET.•

For professional growth: IIMM and CII LSCM

certification exams.

•

RSLDC — logistics/warehouse skill courses — Jaipur (https://livelihoods.rajasthan.gov.in/rsldc/)•

Government ITIs, Rajasthan (skill & trade courses) — Across Rajasthan•

Indian Institute of Materials Management (IIMM) — Navi Mumbai (branches across India)

(https://iimm.org/)

•

CII Institute of Logistics — Chennai (https://www.ciilogistics.com/)•

Jaipur National University — Logistics & SCM programmes — Jaipur (https://online.jnujaipur.ac.in/)•

CII School of Logistics (MBA in Logistics & SCM) — Chennai/Coimbatore (https://ciischooloflogistics.com/)•
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O N L I N E

F E E S

Govt. ITI/RSLDC skill courses are often free or very low (₹0–10,000). Diplomas ₹20,000–₹1 lakh; MBA

(logistics) ₹1–8 lakh. Online courses like NPTEL are free, with a small certificate fee.

S C H O L A R S H I P S

6 What the work is like

W H E R E  Y O U  W O R K

Warehouses, distribution centres, port and airport cargo, factory stores, corporate offices and transport

hubs.

W O R K  C U LT U R E

Fast-paced and target-driven; shift work is common, workload peaks in festive/sale seasons; teamwork is

key.

W H O  H I R E S

D E M A N D  ( 2 0 2 6 )

India's logistics sector is expanding rapidly and creating millions of new jobs. Driven by e-commerce,

quick-commerce and the Gati Shakti programme, demand is very high in 2026.
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NPTEL / SWAYAM — Logistics & Supply Chain Management — Online (Govt. of India)

(https://onlinecourses.nptel.ac.in/)

•

Coursera — Supply Chain Management Specialization — Online

(https://www.coursera.org/specializations/supply-chain-management)

•

National Scholarship Portal (NSP) (https://scholarships.gov.in/)•

National Career Service — guidance & skill links (https://www.ncs.gov.in/)•

E-commerce companies — Amazon, Flipkart,

Meesho

• Logistics firms — Delhivery, Blue Dart, DHL, Ecom

Express

•

Manufacturing and FMCG companies• Retail and supermarket chains — Reliance, DMart•

3PL and warehousing companies• Quick-commerce — Blinkit, Zepto, Swiggy

Instamart

•
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7 Career growth

1 Warehouse/operations associate

2 Team lead / supervisor

3 Logistics / operations manager

4 Supply-chain head

E A R N I N G S

Starting ₹1.8–3.5 लाख/वर्ष

Mid level ₹6–12 लाख/वर्ष

Senior level ₹20–50 लाख+/वर्ष

Pay depends on city, company, skills (SAP/data) and experience; figures are approximate.

8 The good parts · The challenges

The good parts The challenges

9 Real-life journeys

Manju Dhawan
Co-founder, Ecom Express

After 20+ years in the express and logistics industry, Manju Dhawan co-founded Ecom Express in 2010. She

leads operations for 20,000+ employees and was named 'Woman Supply Chain Icon of the Year' — proof

that women can reach the very top of this field.

YourStory · https://yourstory.com/2017/04/manju-dhawan-ecom-express
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Fast-growing field — plenty of jobs and

promotion opportunities

·

Entry possible with limited education, grow

through experience

·

Needed in every industry — good job security·

Shift work and long hours, high pressure during

festivals/sales

·

Starting salary is relatively low·

Field/warehouse work can be physical and

stressful

·
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Sahil Barua
Co-founder & CEO, Delhivery

Sahil Barua and his co-founders started Delhivery in 2011 as a small hyper-local delivery service, growing it

into one of India's largest e-commerce logistics companies and taking it public. His journey shows how a big

career can be built in operations and logistics.

Forbes India · https://www.forbesindia.com/article/30-under-30/sahil-barua-leading-ecommerce-logistics-with-delhivery/39563/1

10 Sources & further reading

1. National Career Service (NCS) — https://www.ncs.gov.in/

2. Indian Institute of Materials Management (IIMM) — https://iimm.org/

3. CII Institute of Logistics — https://www.ciilogistics.com/

4. Rajasthan Skill & Livelihoods Development Corporation (RSLDC) — https://livelihoods.rajasthan.gov.in/rsldc/

And 770+ more careers — the whole portal
Interest and aptitude tests, government jobs, skill courses and a CV builder — free, no login, and it works

offline.

career.gsssjethantri.in
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